Friends of Reservoirs Small Grant Application
Graham-Mebane Lake
c/o Alamance County Bassmasters

Member Sponsoring Project:
Alamance County Bassmasters (Julian, NC)
Project Leaders:
Mike Powers, President
Phone: 336-587-1196
Email: powersmk2@gmail.com 
James Wood, Vice President
Phone: 336-639-0176
Email: jameswood495@yahoo.com
Location of Project:
Graham-Mebane Lake (Mebane, NC)
Public Marina Address & Website:
3218 Bason Rd, Mebane, NC 27302
City of Graham Lake
Dam Coordinates:
36.100620, -79.330672

Project Objectives:
· Support The NC Wildlife Resources Commission: Assist with ongoing efforts to enhance and maintain the aquatic vegetation communities within Graham-Mebane Lake by providing additional materials and providing a minimum of seven volunteer club members.
· Enhance Fishing Areas: Add 10 additional artificial structures to the lake to improve fishing habitats.
· Foster Community Engagement: Encourage participation from club members and local bass fishermen by sponsoring five vegetation enclosures, each with signage denoting the partnership with NC Wildlife.
Project Need:
Since 2022, the NC Wildlife Resources Commission has been planting native aquatic vegetation within Graham-Mebane Lake. Our club began volunteering by sending members to assist with planting and constructing protective fencing. While most of the enclosures are thriving, additional funding will allow us to purchase more materials to protect and expand existing areas. 
The species impacted include largemouth bass, bluegill, redear sunfish, and common carp. Providing enhanced aquatic habitats will offer shelter for these fish and more fishing opportunities for the public. The artificial habitats will also offer immediate areas for anglers to utilize.
Graham-Mebane Lake consists of two parts: the “old lake,” constructed in the 1960s, and the “new lake,” expanded in the 1990s to increase the surface area from 200 to over 700 acres. The habitat in both areas is aging, and sedimentation in the old lake has become a real concern. Our long-term goal is to continue supporting NC Wildlife by planting native aquatic vegetation and stabilizing the lake’s banks.
Methods:
Each summer, the NC Wildlife Commission dedicates several weeks to their ongoing fisheries habitat enhancement project, planting hundreds of plants in the lake. However, they currently lack the labor and materials needed to boost the level of vegetation in a rapid manner. We aim to assist by purchasing additional protective fencing and providing the labor to help install additional enclosures. Our main goal is to provide the state of NC with additional resources to expedite the growth of certain plant species within the lake. As anglers, we plan to utilize the vegetation for fishing once established. Therefore, we will also monitor and maintain our sponsored enclosures more frequently to promote faster plant growth. We will also focus on the faster-growing species that are approved by the City of Graham to achieve quick results at sponsored sites.
We also plan to build and sink nine or ten new fish attractors within the lake. Materials for these attractors will be donated by club members. We will work with NC Wildlife to select specific areas for these attractors. 
Outreach Plan:
We will raise awareness about the project through social media, word of mouth, and recruiting additional helpers and labor. Prior to habitat work, we will educate volunteers on the benefits of native vegetation and how best to fish it. 
Partners: 
Currently, we have no official partners outside of the NC Wildlife Resources Commission. The city of Graham owns this reservoir, they are in full support of these efforts. Other local bass anglers frequently use Graham-Mebane Lake, but they are mostly unaffiliated unless they are members of our club. We are currently reaching out to local middle and high school FFA clubs about becoming youth partners in these efforts. 

	BUDGET

	Organization
	Cash Contributions
	In-Kind Contributions (Type: Labor, Supplies, Equipment)
	In-Kind Contributions (Cash Value)

	Friends of Reservoirs
	$1,250.00 
	 
	 

	Alamance County Bassmasters
	 
	Fish Attractors
	$350.00 

	Alamance County Bassmasters
	 
	Concrete Blocks
	$200.00 

	Alamance County Bassmasters
	 
	Labor (4 teenagers/5 adults @ 8hr)
	$1,040.00 

	City of Graham Parks & Rec.
	 
	Labor (1 staff member @ 6hr)
	$108.00 

	Youth Partner (TBD)
	 
	Labor
	TBD

	NC Wildlife
	 
	Labor (3 staff @ 16hr)
	$1,152.00 

	NC Wildlife
	 
	Boats/Fuel
	$250.00 

	NC Wildlife
	 
	Fencing Material
	$250.00 

	NC Wildlife
	 
	Plants (125 potted plants @ $3.50 each)
	$437.50 

	TOTAL
	$1,250.00 
	 
	$3,787.50 



