Reservoir Fisheries Habitat Partnership – 
Small Project Grant Program

Name of Friends of Reservoirs Member Sponsoring Project: Centex Bass Hunters (CBH) and Texas Anglers Bass Club (TABC) – FOR Chapters (applications are attached)
Project Leader Contact Information: Dave Terre, Habitat Project Coordinator, 6505 Freesia Ct. Austin, TX 78739.  Email: dterre@texasbass.org;  Phone: (903) 279-9155

Location of Project: Belton Reservoir (https://goo.gl/maps/kVaSWjwJKbk53qRJ9) is a 12,385-acre impoundment located in Bell County, Texas.  It was constructed in 1954 by the U.S. Army Corp of Engineers (USCOE) for purposes of flood control and municipal water supply.  Lake Belton is a popular fishing destination in Central Texas and the reservoir is open to the public without discrimination.  Fisheries are managed by the Texas Parks and Wildlife Department (TPWD)
Project Objectives:  Belton Reservoir lacks complex forms of fish cover. Woody types of habitats were limited at the time of impoundment. Furthermore, those habitats have slowly degraded because of natural reservoir aging processes. 
Fluctuating water levels, steep topography, and hard rock substrate limit aquatic plant growth in the main body of this reservoir, which make large-scale native aquatic vegetation planting projects both difficult and impractical.  In the past, the CBH has worked with other project partners (TPWD, USCOE, others) to establish native aquatic vegetation with little or no success.
In 2021, the CBH and TABC joined forces with partners to begin the restoration of degraded structural fish habitat at Belton Reservoir.   This reservoir, like many lakes in our nation, are losing their structural fish habitat due to natural reservoir aging processes.  Loss of this type of habitat has been identified as a major reservoir impairment in Texas and in other states.  The CBH and TABC worked with the TPWD, the USCOE, and the Brazos River Authority (BRA) to create four new fish habitat sites.  Grant funding for the first stage of the project (2021) were provided by Tin Cup Whiskey and the Brazos River Authority.  In 2022, we’re requesting additional funding from Friends of Reservoirs to continue this work in early 2023 to further enhance structural fish habitat at these same sites.  FOR funding, if received, will be combined with grant funding already received in 2022 from the Bass Fishing Hall of Fame.  
We plan to use artificial forms of habitat because of the long-term benefits they provide to fish populations and anglers.  However, it is our desire, in the longer term, to add natural forms of woody cover (brush, trees, etc.), when those resources become available near the reservoir.   We believe that this combination of habitats would add to structural complexity and benefit both the reservoir and its fishery.
The need for habitat improvement at Belton Reservoir has been well documented in TPWD fisheries management reports (2006-present) and further emphasized in a project support letter written by TPWD Biologist, John Tibbs (please see attached).
Our specific project objectives are to: 

1) to improve structural fish habitats in Belton Reservoir while also enhancing angler fishing success in four areas of the reservoir, and 

2) promote this partnership (between anglers, private industry, NGO’s, Friends of Reservoirs, and state/federal governmental agencies) as a successful way to improve fish habitat and make fishing better across Texas.

Description of Methods: Our methods would be to purchase or construct artificial fish habitats and deploy them in the reservoir at four previously established locations (see attached map).   Labor and equipment will be provided by the TPWD, the USCOE, CBH, TABC and some Texas BASS Nation youth members.   Facilities and worksites will be provided by the USCOE.   Funding will be provided by the Bass Fishing Hall of Fame and Friends of Reservoirs (proposed).  
As in the past, this project will be publicized using press releases, video news releases, and posted to various social media outlets.   This will be a shared responsibility of all project partners but coordinated by the project coordinator to ensure that funder/sponsor requirements are met.  Besides the costs of fish habitats, some incidental purchases (gas, food, water, supplies, equipment rentals, etc) may be necessary to complete the project, not to exceed 10% of the requested amount.

The expected outcomes would be to enhance/increase structural fish habitat (cover) available for fish and increase angler success at the reservoir.  Another outcome would be to make our existing habitat sites larger, much more structurally complex, and easier to find/maintain in the future.
The TPWD does routine fish population and habitat surveys of this reservoir.  As in 2021, we will rely on them to provide technical guidance, expertise, direction and evaluations of the success of this project.   The TPWD is the managing state agency for fish and fish habitat.  
Our work in 2021 was positively received by the public and is supported by the TPWD, based on their surveys.  Routine surveys show good angler and fish use of these new habitat sites.  The TPWD is pleased for us to continue this work into the future for the improvement of this valued fishery (see letter of support).
Letter of Support: (see attached letter from TPWD biologist, John Tibbs)
What Species will the Project Affect?  All cover seeking species, including: Largemouth bass, Guadalupe Bass, Smallmouth Bass, all species of sunfish (Bluegill, Redear, Redbreast, etc), White Crappie, Black Crappie, Channel Catfish, Blue Catfish, and Flathead Catfish.  Other non-game species will use these habitats as well.  
Outreach Plan:  The project coordinator will work with all project partners and TPWD to publicize our work in press releases, partner websites, partner newsletters, fishing forums, partner social media platforms and written/on-line publications.  Coordinates for the improved habitat sites will be updated and posted on the TPWD website for use by the general public.
We know that good publicity encourages interest in new projects and additional volunteers to support habitat improvement objectives in other areas.   Below are web links to some promotions in 2021 (a statewide press release and a video):
News Release: Nov. 10, 2021: New Artificial Reefs, Habitat Structures Installed on Belton Lake - TPWD (texas.gov)
B.A.S.S. Conservation | Here is a brief summary of a fish habitat project we conducted on Lake Belton, Texas | Facebook
Belton Reservoir Habitat Sites (2021)
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Project Partners (N=10):

· Centex Bass Hunters (CBH - FOR Chapter Affiliate)
· Texas Anglers Bass Club (TABC – FOR Chapter Affiliate) 
· Texas B.A.S.S. Nation (TBN), State Conservation Director (Project Coordinator) 
· U.S. Army Corps of Engineers (USACE) 
· Brazos River Authority (BRA) 
· Tin Cup Whiskey (TCW)
· The Texas Parks and Wildlife Department (TPWD) 
· The Bass Fishing Hall of Fame (BFHF) 
· Texas B.A.S.S. Nation Youth Angler Affiliates (TBN-Y)
· Friends of Reservoirs (FOR)












Budget (2022 budget):
	Partner
	Type of Partner
	Cash Contribution*
	In-kind Contribution
	In-kind Value

	FOR*
	NGO
	$2,000  
	
	 

	TPWD*
	State
	$500
	5-7 employees and additional volunteers, labor, trucks and boats, fuel, equipment
	$3000 

	BFHF*
	Private
	$5000 
	
	

	USACE
	federal
	$0
	Labor, coordination, boat ramp use, parking, park use/access
	$1,000 

	CBH and TABC
	FOR Chapters
	$0
	20-25 volunteers, hand and power tools, materials, trailers/trucks, fuel, labor (200-man hours @ $18/hour) 
	$4,600 

	TBN
	NGO
	$0
	Project management costs (labor, food, promotion, reports)
	$800

	TBN-Y
	Youth
	$0 
	Volunteer Labor, fuel (40-man hours @ $16/hour)
	$1140

	TCW
	Private
	$0
	Funder in 2021 - $8900
	$0

	BRA
	State
	$0
	Funder in 2021 - $5000
	$0


*Cash Funds provided by FOR, TPWD and BFHF would be used to purchase or construct artificial fish habitats.  This could include supplies, assembly materials, weights, or equipment rentals (if necessary).
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